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SECTIOY 1 
F O E  iaRD 

1. General. Specie1 Services, as  origin63l.y es tabl ished,  bo th  i n  
the  'Jar Department, and i n  the European Theater of Operations, United 
States  Army (ETOUSA), included a l l  a c t i v i t i e s  and oporations now in- 
cluded i n  the separate s p e c i d  s t a f f  oections of Special  Services and 
the  InforGtion and Education Division. nkv references in t h i s  study 
t o  ci rculars ,  directives, and memoranda w i l l  refer t o  such par t s  as per- 
t a i n  to  special  services ac t iv i t ies .  

2. I n  the preparetion of this study, tvery  e f f o r t  has becn made, 
through conferences and questionnaires, to ascertaifi t h e  vims and 
opinions of a l l  svailobla personnel who had axtensivo experience k r  
special services duri.:e t h e  European campaign. 

3. PLicsion. l3e n&ssFon of Special  Services, CTOUSA, and of tho 
special  servicos off icers ,  are as set f o r t h  in ERXJSA, SOP iY27, 2 June 
19a and in pasgreph 39 3/4, F): 101-5 (Change 3),  27 J a y  1942. 
plute  information on '3nsic norale pol ic iez ,  f a c t o r s  a f f e c t i  

Cora- 
morals, and 

rscreetion and w d f - r e  are  included i n  LR 1-10, 5 L h c h  1945 7 
4. Imortar~ce of I.orale. f:orale underlies a l l  aspects  of mi l i -  

It is born of jxt and f a i r  t reatnent ,  thorough t ra in ing ,  t a r y  l i f e ,  
pride i n  achicvemmt, md !ride i n  s e l f ,  organization and country, The 
e s t a b l i s h a t  and wintsnance o f  good morale, and the prompt d . M n o t i o n  
a t  the i r  inception of ;.11 conditions tan2ing t o  praduco bad morale con- 
s t i t u t e  a ?*r;r function of command:! 

5. lhralc  i s  a comrmid function, and as such, cannot be dologated. 
The spec ia l  servicos of f icer  i s  expccttd t o  adviso and a s s i s t  the  com- 
mander on fectors affectini: t h e  morale of t h e  commd, and s u g g s t  means 
of building and maintaining high morele4 Good commanders recognizo that  
unless a high standard of morale 16 maintained i n  t h e i r  unit ,  military 
t ra ining and material can only p a r t i a l l y  succeed i n  mskking a f i g h t i n g  
soldier. Many factors  a f fac t  morals, bu t  this study i a  only concerned 
with recreation and welfare activities, insofar as they are the  rueponai- 
b i l i t y  of special services. 

SECTION 2 

~ ~ & ' ' I Z B ~ I O N  

6 .  ';a Department Lorale Agencies. It is necessary i n  the propa- 
ra t ion of t h i s  study t o  include a br ie f  sumawry o f  t h e  background and 
de ta i l s  of agencies concornad with morale in the !jar Departwnt. 

7. During 'iorld '.ar I, educetional, recrea t iona l  and welfare  ser- 
vices, which f o m d  t h e  bas is  of  morale a c t i v i t i e s ,  were carr ied on 
mostly by civi l izn agcncics. kftcir t h e  end o f  tho war, however, because 
of cer tain serious dcficioncios brou&ht t o  l i g h t  I n  a rcport  t o  t h e  t h m  
Secretary of 'iar, Newton D. Bakcr, by Era Raymond a. Fosdickz who headed 
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the Wlicy  o f  one staff section on t k a t e r  lovel, in order t o  olelntrrin 
close coordination end integration of a l i  norah  activiLjc6, 71.- E sub- 
mitt4 to the Aeaistant Chief of St&:, Gl, Sumpean Wcatc.r d 
Operations, United Statcs .:my, by the ChLf of Spccid md Lnfomieon 
S O T S ,  Europsan TheatLr of OpGi&ions, Ilnitod StaL3 .,rq-, b F L b r u q  
1945. Undor date of 4 Urch 1945, lsjor Gencrd. F. 5. Osbom, Director, 
Information and Educetion Division, .ear DLpgrtmt, ho:rLvLr, i n  a x5r.o- 
randum t o  
SpbciaI Services a& Infon,stion aid uiuc.atio& 

Eiscnho;w, rocojr,mdcd tho c p y l o t c  so~2rhYsn cf 



- - - - - - -  R E  S T R I C  rE,g 
services in subordinetc units. 

18. @i!i!nistrztl911 and OpbratioE. Origimlly establi6hud by tho 
' i?r Dopartmcnt 98 an ~dninFStrat ive srrvico, with only policy m m  and 
supcmiscq f ucctions, it becem nscoseary, E S  tho program dwulnptid, 
f o r  a n m i d  sorvicus a t  thsatcr ,  brse section, eir force, &my, corps 
and division lcvcl  t o  asage in many unforeseen nct ivi t ics  of 
t ioncl  ixtul.:. 3ccause of the  spccielizcd neturc of specie1 srjrvicaa 
supplir.s, the procw,mw,t, wardiousirig, and distribution of a l l  supplies 
Smca~s tho  nspn:.ibUity of nspoct ivo spccial  scrviccs s ta f f  ~ c e t i o n s  . 
I n  tho f i c l d  of motion pictuws,  i t  was n;coss;y t o  ostablish cxchengts 
and Ubrrr iua ,  dam t o  division lcvcl ,  f o r  tho rapid and controllad 
distribiition of motion qicturc  f i b .  
w w f !  roquired of all s t z f f  sections i n  the procuromcnt, staging, trans- 
portation, bilLcting and mceaing of US0 C ~ l n p  Shim,  and allid civNian  
cntcrtcinmont m i t s .  
oporctlonel functiocs but a8 inoufficiant spocial S G ~ ~ ~ C C : ,  comprnics 
wcrL availablii, s t6ff  sections H C W  forced t o  assume tha rosponsiullity 
i f  i"m services wcro t o  bc rsndarsd. Bccause of tkt litnitcd pursonn6i 
availablc i n  s taff  section8, ;.t ell x h c l o n s ,  such operations wrrc often 
iiiofficiont 2nd subjcct t o  much justifiablo criticism. 

optra- 

Coid.derable operational duties 

S t d f  sections wcrc i l l - f i t t e d  t o  h d l e  such 

19. It is  t h e  gcncc.ll opinion of 211 consultmts, t h a t  the apcciel 
~icrviccis nrgonization i n  tho  Zuropaan Thoattr was icedcquhtc t o  cff ic icnt .  
1.7 carry out i t c  nissiont.5 

20, Noli-Tablc of 0rp.nninstian Succial Scrvicos Soctions Chides 
2nd ratings f o r  Spccipl Sorvicos Sactions o f  tho: t e r ,  brse  saction, 
rclicforccmcnt camend md sir force heedcprters  v:oro made &vailablo from 
thcatcr w,d a i r  force pools. 
erccpt in tho a i r  forces, was s e v ~ m l y  hondicapad i n  establishing 
Gdoqunte sections for the administration end operetion of tho many v u i e d  
ect ivi t iLs of thc program. 
irssistmt Chief of S t r f f ,  El, Europccn Thoatt r of Opurations, Unitcd 
5 ts tcs  r.rmy, by tho Chief of Spacial ScWiccIs, hropian T h w t o  of 
OpLrations, Unittd Str tos  Amp-, end by roprasontat ias  of the SpLcial 
Sorvicts Division, .-.rry7 S c r v F c ~  Forcos, 'lor Dopertmnt, f o r  additional 
personnel. 

Thosci Y16ru limittd, 2nd agccial services, 

Eeny strong roprLsentctions w t n  rmde t o  the 

?la It  r!m not un t i l  oerlp i n  1945, whcn it bacme ov idmt  t h a t  
cxisting strongth could not support thc dcsirod epcciel scrvicca program- 
ir. t km post-hosLil i t i~s  p r i o d ,  t h s t  tho AasiSteIIt Chkf of S ta f f ,  %lJ 
European Thoawr of 
prceietion of tbr. aLriou8 position of s p c c i a l  a~rvicos scctions, and mado 
evailablc additional. aUotmcnts of  grad68 and rating&. 
thcse uadc EvLIhblc for  ho&dqunrtcrs st?ff scrctions, but  a l ~ o  for  pro- 
visiond. tablc of orgmisi.tion End Lquipmcnt spcoiel ficrvicos uni ts  for 
mkrtn inncnt  and motion Dictwcs. 

Oporstions, Unitcd S ta tcs  dmy, indicntod any ap- 

!;ot only w c ~  

22. Trblu of OrKanie&ion Spccipl Sorviccs Sbctions. S p c c i d  S r r  
uivdbnt  units  vicrs scctions f o r  arqy, corps, division, rogim-nt a d  

wcro authoriscd i n  ' i p r  Dcprrtmcnt circulers and lu t tc rs?  ' i i t h  thu spUt 
bbtivccn optcial. scrviccs end norELc survioes (1nform:tion and Educetion) 
apocial sorvicca scct lnr i  w s n  rcduccd in tlccc nnce :uith 'iar Deprtmtint 
Cimular /3&, Tsblo I, datod 5 Soptcabcr 194$with the n s u l t  t h h t  t h e  
tnblcs of o r g m i a t i o n  of t h u o  soctions ncrc  completely inadrjquatii. 
This f a c t  i s  gttuetbd to by i v ~ r g  officvr consultad by t h c  'RcatLr 
&norel Boerdf5-17 

23, As indicatud in nqragrcph 18, it was tho intmt of tho Lar  
Dcpzrtmont thet tho ac t iv i t ics  o f  such epocial S G r V i C u s  soctiono, dmn 
to  division lzvcl, would ba U t t d  t o  poliox md supervision, with 



EE_ST E I E T E L !  
operations br ing car r icd  out  i n  subordineto units, but t h o  Europoa 
Theatrr specie1 scrviccs  sect ions wire requinc! t o  v r f o r m  ceAtain 
operational functions neccssi ta t ing addi t ional  prsonnel .  
off icers  ware arrara d tho necessity f o r ,  arid the b c m f i t s  dsrivbd from 
specid. etrvices, and tho spclcial shrvicas s ta f f  suctions wcre &ug.rciitd 
accodingly by addi t ional  o f f i c e r  and cnlistLd pcrsonnol. 
not so inclined, and the  program sufforcd proportionately. 

Grcdcs of epccial s c r v i c t s  of f icers  of army, corps, d i v i s i a o ,  
regiments and equivalent units havc h.on thu subjoct of much cr i t ic ism.  
''iiile appropriate f o r  tho posi t ions as originally cnvisagcd by t h t  k r  
Dcpartmcnt, thog hpvt not  bcm,  during the  E u r o ~ s n  c m  cign,  i n  k~t,ping 
with the much grct t e r  r tsponfi ibi l i t ics  which drjvclo?cdty 

b n y  conunmding 

Othcrs were 

24. 

SECTIW 3 

FZiSOENEL 

25. k.ck of r;u?lifiod Officers. n e  outstendin,: dcf ic iency i n  the 
organization of s p c c i d  surviccs in t h c  Eumpcan Thcet-r, haa bum the 
lack of quallficd o f f i c i r  pc,rsonnal. 
scctions in tha Euopoan Thcetur, VIGTC: off icors  irhc hsd no prcvioils cx- 
pcrionce, e i t h c r  in tho army o r  i n  c iv i l ien  l i f c ,  vhich vrould qual i fy  
them f o r  the i r  assignment. 

Sovcral ch i i f s  of s p s c i a l  sr.rvices 

26. Sclecticn and IbDpointmcnt. Thcro WGS no ostzbl ished policy f o r  
tho scloction and appoir.tmnt of spacial  scrvicm of f iccrs  i n  the 
European Thcatori5 Too m n y  spcc ia l  scrvices officLrs wero ac,lcxt,xl 
because of t h e i r  cxpcricnco $6 athlctus  or  cotcr ta incrs ,  without rtgzrd 
t o  t h c i r  othcr qual i f icet ions,  ciithir as off iccrs  or admir is t ra tors .  It 
should bo nottd, hovrovLr, t h a t  thc stondwd of spucinl sorviccs off iccrs  
i n  tho gmund forces And a i r  forccs WLS goncrally hizhLr t k n  i n  thc 
eervico forcca. 
a r u c s ,  corps, divis ions end e i r  forcos mjor ccinmcnds in tho  Luropmn 
Thcator wcre outstending. 

' i i t h  f b w  exccptiona thc  spccial 8cmic08 o f f i c e r s  of 

27. Thcrc w i s  no accins of retaining qualifiod o f f i c e r s  i n  s p c i a l  
Many f i n c  scrviccs duo t o  the i r  s t e t u s  as branch i m a t r r i o l  o f f iccrs ,  

officcrs, sone grnduatcs of  tho spocial swviccs school, w c n  l o a t  t o  
special  scrviccs through boing tsslgnad to othcr S L ~ V ~ C L S .  

28. Trsining. TRc ~ a r  Da.w.rt,mnt catrbltshid. thd SpcciSl Sorvicos 
hchool e.t Camp I l i c r l G ,  ikryland, l a t c r  t rmsfcr rcd  t o  Lczington, VirGinia. 
Sclectod officors wcrc givcn 2 six wLcks c o u s c ,  and than  sont t o  uni ts  
and ovcrscafi thset-rs .  Through t h e  abscinct of tcecnos ,  cxpwJ.cncod hi 
cverseas opcrations, tho coursu WES morc suitcd t o  tr&ining off icurs  f o r  
spaciol scrvicea in t h c  Zona of tho IntLrior, but L!IC school d i d  graduatc 
m-ny off lcurs  who l t t i r  provcd of groat valuc iti tho  Euopean  Thoatd.  

7.9. Efforts wcm mdo by Spcciel Serviccs, Europoen Thcatcr of 
Opcrations, Unitcd S te tcs  ..my, t o  train nowly cppointcd s p u c i a l  scrv1cus 
off icers  i n  the dut ies  end rcsponsibi l i t ics  of t h c i r  assignment, through 
confcmnccs, touring confsmncc tcams, tha e s t a k l i a i n m t  of echools i n  
cur ta in  ac t iv i t ius ,  end t h c ' p u b l h s t i o n  of t c c h n h d  mi.nuals, Husulta of 
such t ra ining l e r c  not  cn t i rc ly  sat isfactory dua t o  ths  l a c k  of q u d i f i o d  
tcachora, e r d  thc  rapid turnovcr of u n i t  special sarvicua of f icers .  
Notablc cxcoptions ivcre tha  succossful tr2ining of 1,700 s t k l L t i c  o f f l c c r s  
a t  tho :,my Iithlctic StcfS School in  Par is  i n  k r c h ,  d.pri.1 2nd f iy  1945, 
2nd d s o  1,300 unit l ib rar ians  a t  the School for  Unit LFbraricrls, which 
s tar ted i n  London 2 L p r i l  19h5, end. continuod in  Par is  u n t i l  July 1%5. 
nic Europacrn T ca tc r  of Opcrations, Unitcd Stotcs d q r ,  Ypcc,ial and 6 'orac  
Scmiccs CuidE, t tho Guide f o r  t h o  Opirstion of Surp.11 ..rmy Librcr ics?  

- 5 -  



E E S ~ R I C T E D _  
and thc  Plan for  Ifotion Picture  EntLrtaFnment Progrsm~~wcrc SMLG of thu  
moot uscful  tcchnicel publications of special  SUrVi,CGS in thc Europe= 
Theater, which w u e  of  coiisidorablo assis tance t o  special  services officbrc. 

30. ':omens "nr Corpe. During t h c  l a t t c r  phases of t h e  E U I W P G ~  
Ccmpdgn, mny ,C O f  f i c c r s  and anlistcd women WCrc intogratGd i n t o  t h e  
spocid. scArviccs orzf lniwtion with urcel lont  results. n f b r  8 Say 1945, 
e '7.C Special  SErviccs Compay ABS act ivated sri =ports indicate i vcry 
suoccssful operation. 

SECTION 4 

31. Spccial Ser*viccs, Europcen Theatcr of Opc,rations, UnitLd S t a t c s  
:Lrmy, W ~ J  concirnid mainly with t w o  c i v i l i s n  agoncics during thc campaign 
in the Euro" T h u e t L r .  

20 a. h c r i c s n  .kd Cross .  In accordcncet with ,'A 850-75, . ,mrican 
Red Cross wee rtquastcd by Hcadquertcrs, Europcm Theater of Opcretions, 
Unitcd StFttS i"y, t o  provido r c c r c a t i o n d  f e c i l i t i c a  in tbc form of  
SwdcC clubs, and clubmbiles ,  such n c t i v i t i c s  t o  bt coodinc tod  through 
the Chiof of Spscisl Scrvices, Europcw %eta-  of Operations, Unittrd 
St?tGS mny. This arraigcmLnt w c 6  riot satisfactory, end the  coordinztion 
of w r i c c n  Red Cross z c t i v i t i u s  i n  thc European Thuakr  wts esaumcd by 
the Pas is tv l t  GMof of Staff , G-1, Europesn Theatir of Operations, United 
Stet1.s .my, in  ILrch 1943. From that  time on, Spccial S o r v i w  , 
Europczn ThcAtcr of Opcrations, Unitcd Statcs mmy, hnd no f u r t h e r  o f f i c i i ;  
d i rcc t  contact with t h c  h c r i c e n  Red Cross a t  Thaatcr levc l .  B ~ O W  
'l!he!ztor levcl, 6xccpt i n  t h u  F i r s t  Unitcd Stzttcs tJ'ny Headqu;rt&s, 
inoricon Rcd Cross e c t i v i t i t s  were slrpcrviwid by tho s p c c i r l  s- rv icbs  
o f f i c w s  o f  d l  commends. 
a l l  policy of thc rier DcpFrtmnt, wi.8 thc .entrance of the  " r i c a n  h d  
Cross i n t o  such spacitd. scrvicas  x t i v i t i c a  a8 motion pioturoa, l i v e  
en t t r ta i" t ,  and flthhtics, 
on Thaatrr policy produccd much unnocusaary dupl ice t im nf c f f o r t ,  and 
2n inoquitabla d is t r ibu t ion  of scrviccs. 

b. US0 Cmp Shows Inc. 

The r L s u l t  of the  %ra ta-  c h m ~  i n  t h c  OVLP 

Lack of CMrdin&tiOn with s p e c i h l  aorvices 

This Pgincy, recognizod by t h e  h r  
Dcpcrtmcnt as thc  only off i c i e l  orgenbction authoriztd t o  procure pm- 
f c s a i o n d  m t c r t e b c n t  for 0v1,raeas c n t c r t e h n t ,  f u n c t i n n d  e t  r i l l  
timcs in the  Eumpwcn Thtiet-r undw t h u  dircjct aupendsion of thL Chiof 
of Spscial Scrviccs. U50 Cemp Show6 Uni t s  wurc shippGd by eir end sur- 
f w c  trsnsportotion from t h c  Zono of t h L  IntLrior, and upon a r r i v d  i n  
the Europcm Thcatcr, wru hmdlod ent i rc ly  by spcciel  serviccs .  
on ly  di f f icu l t iLs  i n  this a c t i v i t y  arose from thi, i n i b i l i t y  of S p o c i d  
s i rviccs  t o  providc pcrsonncjl, cquiprncnt end fr .c iUtics  for tht. propcr 
he-g of units. 
Spocid  Scrvices cnd US0 C ~ m p  Shows Inc. 

Tho 

This caused s a w ,  but not serioua, f r i c t i o n  bstwtien 

SEGTION 5 

32. Thc Gcncrpl Q O C ~  concludos t h e t :  

a;  Sustfinod duvclopmcnt of i n  Edequatc spacial serv ices  
or~Rnisat ion i n  the Eumpwn Theatcr wes hendiccppcd through c o n b i n d  
chnges i n  policy and o r g d z a t i o n e  of d e  qgencics of the '.ar 
D o p a r h n t  . 

b, The wisdom of the s p l i t  bctwccn Specia l  Serviccs and 

- 6 . -  



Informtion and Educ?tion Division in the  Europcen Thottor a t  L t i m e  
whun post-host i l i t ies  phnning  W E V  ncering complction was qucationpblo. 
It cmscd much confusion and misundsr6t;nding in thc  f i e l d  and ntc6sei- 
h t e d  conaidcr~blu i n c r o a s ~ s  in ovcr.11 porsonnci rcquiromGnts , 

Scrvicos in thc Europmn Thaetcr WQS 2 lack of undorstix~ding and ap3rt- 
ciat ion of tho mission, funct ions and bonefits of spec ic l  ecnricsc. 
propur orgcnizction vrlth e. a te tus  comnensurato wLth i t s  rcspofis ibi l i t ibs  
i s  dcsiwSlc f o r  usi: i n  tha pteca-time crgr', and t o  plsn f o r  futuro 
opcretions. It i s  considcrcd t s e c n t i d  to p l a ~ ~  such 
lrvd coniperablt t o  thp t  of e tcchnical survict end t h b t  t h o  p a r s o m t l  bc 
Pccordad stetue i n  a nar spcc ie l  eorviccs carps. 

C .  Pr inc ipf l  d i f f i c u l t y  i n  thc os t rb l i shont  of Spe.ch1 

., 
rgcncy an 2 

d. Zxpcrimco i n  thG European Thcatcr indicctce thc nMess i ty  
of a sopcrction 'bctmccn policy anti supcrvisory functions Fnd o p r c t i o n s  
of s p c c i d  scrvic~s  r c t i v i t i c s .  The functions o f  s x x i e l  scrviccs  c taff  
soctions et c l l  echelons fimn division lcvul up should bc l imi t sd  t o  
policy, nclministrfhion, ..ne suporvision; with o p ~  retiorr-ql f m c t i o n s  7r.r 
formed b7 specie1 scrviccs troops. 
at2ff of f iccr  should includc the conmnd of assignsd o r  Rttihchud s y c i a l  
scrvicos troops. 

'll-10 function of 6 s p c i f l  scrvices 

e. The cEt~bl i sheont  of adequetc spcc i? l  s t rv icca  s t a f f  section€ 
of thea tm,  bare scction and rcinforcsnent comnmd hcadquartoi-6 ~1'16s 
dclapd  until 19.45 by continuud ruluctcncc on tbc p a r t  of rcsponsiblo 
officors t o  makc c d d i t i o m l  grcdes and retings ?vr.lil;.ble to t h e  Chiof of 
Spcciel Scrviciis, Europuan Thce.t.r of Opbrptions, Unitcd StatLs "ny. 

e d c l s ,  corps, divisions, wore comploto3.y in:dqu&t:tc i n  t h c  l i g h t  of the 
opcrctionel functions m q u l r u l  of staff sections. 
wgnantation of ccctions r i i th  tcnporrry ptrsonncl t h c t  s p c c i d  sclrvices 
was &lo t o  function 2.5 successfully a s  i t  did. 

f .  Tcblcs 2f orgznizntion f o r  special scrvices s c t i o n s  of  

It W A S  only through 

g. Lack of qu.-lificd officur pcrsonnd i n  spcciiTl services  
positions from ThcatLr l c v ~ l  dom, contributtd more than :ny o t h u  fac- 
to r  to a v w k  0vcn.U s p m i e l  stnrices policy md opurction. 

school i n  thc Zonu of th6 I n L r i o r  would hrvo btur! mor0 comprbhrjnsivc .u,d 
suitzble, had toochws with ovcraot-s wrpcricnce bcon assigned t o  t h ~  
school, 
l i s h ~ n t  of s o r d y  ncidod t r r i n i c g  f .?c i l l t i cs  i n  tho E u r o p a n  Thcatcr. 

i. N O C C S S ~ - ~  qucl i f iczt ions of spcciel eorvicos o f f i c e r s  BM 

h, Tr?.ining of s p L c i d  SL~VIOLS officcra &t tho s p c c i e l  s ~ r v i c c s  

Leck of .=.dcqu:tc y u t l i f i d  tbechcr porsonncl pravunkd thc cstab- 

t h s t  thuy bc imbwd h i t h  a dosiro t o  SCWG troops i n  morela bui lding 
nct ivi t ics ;  t h a t  off icer& t o  fill cdministrativc posi t ions bc Cl105on f o r  
tho i r  leedcrship, cxccutivc and adrrinistretivo n b i l i t y ,  r a t h c r  t k n  for 
the i r  technical o r  prof tss ional  b*.ckground. 
positions should h;vc ..ilministr@.tivi: c'bihty, a8 wall E S  tochnica l  pro- 
f iciency. 

Officcrs f o r  branch uxwutivt 

j. Thc uti1is;tion of .. C ;xrsannd i n  wny s p e c i d  st rv icos  
'1.C Spccial  S ~ r v i c a s  Com- Pctivl t ics  i s  both r'Lsir?.blu end sclvviscblc. 

wnios should h3vc bccn ectivetud for  use in tb %nopcan Theat t r  during 
tho cmpaign. 

k. Tho t r rnsfcr  of ectivo opirctionel coordination of f m r i c a n  
Xcd Cross Pctivi t ics  fram tho  CNef of Spocial Scrvicos t o  tho kss i r ten t  
CULf of Staff, chl, Europcan IheatGr of Opo?tions, Unltcd S t r t c s  .Lrmy, 
rcsultcd Fn pfirolldinr, o f  a c t i v i t i e s  end unncccasnry duplicet ion of 



a. Considwtion bc givcs to according 6pCCiC.l 6eniscs a 
s ta tus  in tho pcmnon t  milit:ry cstcbliakmont on E. lwei corgzr:blu t o  
th& of a tLchnicc1 sorvico. 

b. The mission and functions of speci?L sc.rvicss std: sections, 
down t o  divis ion l t v c l ,  bo l i m i t l d  t o  polic;~, edministr2.t.tion and su;)cr- 
vision, p.3 f o r  any uthcr str-ff scction, ;.:ith z l l  o+rationd rus,pomi- 
b i l ib ios  assigned t o  s p e c i d  scrvicLs t rb lc  of orgmizetion and EC:&P 

m n t  units. 

.c. Dctail.c!d study by rppropri;?te -ier Daptirtmnt e g a x i i s  tc 
made of current k b b s  of organisation of r l l  qocinl services stctionb 
t o  ansum adoquatc personnel for tho prcpor fulfillment of thair prss- 
oribod mission. 

d.  Furth-r atudp by cppropriatc .'?r Dcparhxt egmciu6 be 
givcn t o  qwl i f ic f t ions ,  motsthods of sclrction end thr; tn.ini?g of s;ccir?l 

;, a p c c i d  sorviccs schod bc meictpinkd by the 'Xr Dugtrt.mnt 
end that courses bt continuelly rwicwcd to  mcct chaneng f ie ld  conditions 

S C I V h O S  PGrSOMQl. 

e. 

f .  Furthcr s t d y  be madc rapropricto -.'?.I- Dcpartmmt cgsncies 
of tho possibfiity of Ercctir use of 
e c t i v i t i c s  , hcludlng jntoqretion i n  
zation Find ccpipmnt units. 

a c t i v i t i e s  in wcrsccs thmtcrs, now conductod by tho d c r i c ? n  ikd Cross, 
with the exception of Field Scrvico end H0spitt.l k l 3 P r C  krdce.  

Thc opc;r;tion of US0 Camp Shows Inc., bc continuid U7df-r t h s  

prsonncl i n  ell s p c i z l  s r v i c a a  
spcciel servicis tP.bh af orgad- 

g, spcid ~ L p i c e s  'essumtl rc;sponsibllity for  9.11 recrectiontl 

h, 
supervieion of spccipl scnicos.  
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